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How good is your
asset management team?

ZAS Occupational Psychologist Rudy Crous explores the three questions

arganisations must answer as they develop their asset management teams...

[though asset management teams are
A relatively new to the world, the term
asset management itself has long
seen in use, usually as a byword for routine
>hysical maintenance. Most now realise,
1owever, that effective asset management
1as an organisation-wide impact and requires
:ompetences traditionally associated with a
-ange of different departments.
Three rather obvious questions
‘ace organisations building asset
mnanagement teams:
B What competences do we need?
B What competences do we have?
B How can we bridge the gap between the
two to ensure our corporate strategy and
objectives are achieved?

The IAM Competences Framework highlights the
mportance of integrating people from different
{isciplines and backgrounds and indicates the
ange of knowledge and skills that people and
eams working In asset management need to
1ave. It describes what people working in asset
nanagement should be able to do and indicates
what they ought to know and understand. But it
oes not say how well they should be able to do
hings or how this should be assessed.

Because asset management teams are
1ew, decisions on the relative importance and
appropriate mix of different knowledge, skills
and experience, and on the structure of roles
and responsibilities, are more difficult. Ideally,
hese decisions should be driven by formal asset
nanagement policy, strategy and objectives
hat reflect the organisation’s corporate goals.
Jowever, more often than not asset managers
are responsible for developing the knowledge,
skills and experience of their team in the absence
>fany formal asset management policy and
strategy. This can result in a mismatch between
he team’s capabilities and the organisation’s
wverall strategic goals. It can also restrict
=ffective future development of the team.

survey says
CAS developed a survey that is cost effective

to use, covers the requirements of the 1AM
Competences Framewaork and is flexible enough
to meet the needs of individual organisations.
The survey is a gap analysis and
benchmarking exercise rolled into one. It
features a questionnaire derived from the
framework which can be used, amongst
other things, to:
W Identify training and development needs
B Obtain staff perceptions of their role and the
roles of others
B Identify the scope and integration
of competences.

The results allow comparisons to be made
between the organisation’s current and desired
asset management competences. The survey
process identifies opportunities for bridging
the competences gap and improving line of
sight from asset management strategy and
objectives to work activities and instructions.

|t enables asset management teams to
identify appropriate training and development
initiatives, clarify roles and responsibilities
and improve cross-functional working.

A more strategic view

Over the last two years, we have surveyed
several asset management teams using this
guestionnaire. Our clients see the survey as a
way of promoting a more strategic view of asset
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management and getting some key messages
across about career planning, personal
development and team building.

Alarge railway infrastructure maintenance
company recently undertook the survey and used
the results to identify imbalances in the distribution
of skills and talents across the organisation. It also
used the results to record individual training and
personal development needs, and worked out
strategies for organisation-wide development. Ata
strategic level, the organisation was able to point
out weaknesses In the asset management team
as an explanation of inadequate performances.

Asset management is not a new discipline
so much as a new amalgamation of existing
ones. Building an effective team that supports
the organisation’s overall strategic goals is a
high priority for those responsible for asset
management. The CAS survey is designed to help
managers construct and develop a team that
meets both their organisation’s asset management
objectives and the requirements set out in the 1AM
Competences Framework.
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